
 
 
SLIM Competencies, Activities and Assessment 
 
 

Competency Activity Assessment 

To develop and manage standardized processes of 
care aimed at improving the health of individuals 
and populations 
 

Functional Team projects 
Population research 
projects  
Business/Public Health 
didactics 

Functional Team preceptor 
Project team 360* review 
Research practicum and thesis 

To be critical users of evidence-based healthcare 
information 
 

EBM conference 
Clinic-based rotations 

 

EBM conference presentation 
and participation 
Clinic portfolios 
Clinic preceptor evaluations 
Evaluations by patients 

To work effectively in integrated, team-based 
healthcare systems 
 

Clinic-based rotations 
Functional Team 
membership 

360* evaluation by teams 
360* Functional Team 
evaluations 

 

To use problem solving methods to continuously 
improve clinical, operational and financial 
performance in a healthcare micro system 
 

Functional Team projects 
Population research 
projects 
Group discussions in PI 
Business/Public Health 
didactics 

PI practicum 
360o evaluation of listed 
activities 

To motivate and empower patients to be actively 
engaged as partners in using the health care system 
to maintain and to improve their own health 

Clinic activities with 
longitudinal patients 
Business school lectures 
Business/Public Health 
didactics 

Evaluations by patients 
 

 


